Curriculum Vitae

Identity:

Name: van Bakel

Christian name: Hendrikus Johannus Hubertus

Callname: Henk

Address: Koningin Julianastraat 5d

Post-code & place: 5991 XV BAARLO LB

Telephone-number: 077 — 477 2856 (06-29 367 458)

@-mail: henk.van.bakel@hetnet.nl

Birth-day: 14-02-1953

Nationality: Dutch

Civil life: Married, 3 daughters (1977, 1979 and 1981)
Driving license: BE © Richard Feten Fotografie
Fiscal-number (sofi): 0146.47.060

Education

Several Business studies

Bachelor, management science
1979 — 2006

Activities and Societies: 2006 TeamVenlo, Small Business Academy
2006 Intercultureel Management Training

2005 Bureau Zuidema, Inzicht in Invioed.

2001 Effectief Communiceren

2000 Ondernemend Samenwerken

1999 Workshop Manufacturing Excellence

1994 Training Effectief Leidinggeven

1991-1992 IBW, diploma Hogere Bedrijfskunde
1989-1990 IBW, diploma Praktische Bedrijfskunde
1981-1982 KD, certificaat Quality Circle Facilitator
1979-1980 ISW, diploma Middle management

Several Mechanical Studies

Mechanical engineering
1968 — 1989

Activities and Societies: 1989 Hogeschool Venlo, Flexibele Produktie Automatisering

1989 Stichting Mikrocentrum Nederland, Optica

1989 Festo Didactic, Pneumatische besturingen

1978-1982 Nederlandse Houtacademie, diploma’s “Basiscursus”, “Plaatmaterialen” & “ “Houttechnieken”
1971-1975 MTS Venlo, diploma Werktuigbouwkunde

1968-1971 LTS Venlo, diploma’s “Fijn Bankwerken”

Experience

Project leader Remanufacturing

Oce

Printing industry

2008 — Present (2 years)

Taking progress as the sustainable development way, by saving resource and improve environment and saving-

oriented society (Reduce, Reuse, Recycle and Remanufacture). Remanufacturing is an industrialized process,
overall restoration to like new conditions, anonymous product for customer, like-new or lifetime warranty,
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upgrading to State-of-the-Art technology. Responsible for NPl and QA new remanufacturing programs and -
projects. Support to R&D in designing new remanufacturing opportunities and structural improvement programs.

Owner

Henk van Bakel Quality Services

Logistics and Supply Chain industry
September 2006 — Present (4 years 4 months)

We are a freelance company founded in 2006 and are active in quality services.

We have experience in quality services, engineering and staffing to precisely match your needs to an overall
system that is accurate, cost effective and efficient. We understand your needs. We develop und utilize
standardized practices specifically tailored to your sorting, inspection and containment requirements.

We give you the feedback you need and provide the tools to get through your quality issues.

We are strong in engineering industry, as metal and plastic processing, but also in various wood processing
industries, we have the necessary working experience. We provide you all the sorting and inspection services;
containing quality problems and other quality assurance needs. We have the necessary experience as a
Manufacturing and Quality Engineering, and we intend to support the small business partners in preventing the
unnecessary fail costs. We work closely with a network of relationships to quickly respond to your needs

Manager Quality Assurance Logistic Service Parts

Oce

Printing industry

2006 — 2008 (2 years)

Managing Quality Assurance Department. Complaint management and problem resolution.
Development/Implentation/maintainace/Improvement of the Quality Management System. Maintain 1ISO9001

certification. Improvement of internal organizational processes and Quality and Logistical Performance to
Customers and Suppliers

Manufacturing & Quality Engineer M&L Machines

Oce

Printing industry

2000 — 2006 (6 years)

Project management and —coaching off several improvement projects in assembly-processes in a "Manufacturing

Excellence Program”. Focus on improving the Production Structure by introducing One Piece Flow-production.
Mainly reducing WIP, LT and cost.

Assembly Line Manager M&L Machines

Oce

Printing industry

1994 — 2000 (6 years)

Managing operation of several copier and printer assembly lines to supervisors and supporting departments.

Various from 40 — 350 FTE's. Successively 2450, 2500, 2600, 82xx, 3045, 3165 and revision-program (CZ) in
several phases in PLC (starting up or phasing out production lines and re-arranging or transfer processes)
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Production Manager several Machinery departments

Oce
Printing industry
1986 — 1993 (7 years)

1986 - 1988 Parts Production Sheet metal.

Daily leadership on a department of about 80 operators in serial manufacturing of sheet-metal-parts for the
copier- and diazo machines.

1988 - 1993 Tooling production.

Leadership of a department with 15 toolmakers in manufacturing of High Tech precision tooling for optical
adjustment copiers, assembly tools and fixtures.

1990 - 1993 Parts production Machining Rollers.

Expansion of previous function with Parts Production (16 operators) in CNC- manufacturing of special “diazo”-
rollers. Managing a special containment department in sheet-metal and machining for reworking and prototyping
parts for manufacturing.

Chief Operations Officer (C.0.0.) Interior projects

Keijsers Interior Projects

Architecture & Planning industry
1983 — 1986 (3 years)

Daily leadership on workshop and outside service of project interiors. Total size of department various from 80 to
140 operator. Extensive projects in expositions, shops-wainscoting, equipment of bungalows and centre buildings
of Netherlands biggest recreation parks, dentist interiors, etc. In the most time head contractor of those projects,
witch leads to boarding out to several subcontractors and leading of build conferences. In the factory end
responsible for human resources, long- an short-time planning, purchase, workshop layout, etc.

Quality Control Manager Pella B.V.

Parthos BV

Building Materials industry
1978 — 1983 (5 years)

Implementing & managing the quality department with 12 employees in accordance with the requirements of
standards & customers requirements and specifications. Controlling the strategic quality goals. Maintaining &
improving product quality and integrity in line with customer specific requirements and expectations.
Communication and reporting KPI's with overseas headquarter Roll screen Company in US regarding all product
quality related aspects. Monitoring and evaluating internal and external product quality performance and
improvement potentials and projects. As certified Quality Circle Facilitator developing and mentoring of Quality
Circle program, including engineers, inspectors and auditors. Performing root cause analysis for internal and
external product and process failures, and adopting problem solving techniques. Developing and maintaining
product quality control plans.

Mechanical engineer/ - Constructor

Blitta B.V.

Building Materials industry

1977 — 1978 (1 year)

In the building industry drawing and designing of aluminum windows, doors, fronts and facades. Mechanical

engineering, work preparation and process planning for manufacturing. In case of larger projects the specific
details of industrialization and building construction.
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Moldmaker & Tool and Die Designer

Lamers Tooling BV

Machinery industry
1976 — 1977 (1 year)
Machining of several tools, moulds and dies for the injection molding of plastic products and high-pressure die-

casting for aluminum and zamac products. Machining of cutting and bending tools and other special tools. As tool
and die designer responsible for the design of several molds and fixtures.

Military (selected) officer

Koninklijke Landmacht

Government Agency; Defense & Space industry
1975 — 1976 (1 year)

Officer by the department Artillery in Grave as electronic fire regulator. Define with the help of computer programs
the adjustments of the artillery guns
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